
 

Is Getting an MBA Worth It? 

I have sometimes thought of the Master of Business Administration as “sort of” a graduate 

degree—mostly the icing on the business degree’s cake. That description contains a little truth 

but also sells the MBA short. 

An MBA is a genuine graduate degree, but it is usually most valuable when placed on top of 

experience, ability, and a clear career objective. The letters alone do not manufacture leadership 

skills, guarantee a promotion, or turn every graduate into a highly paid executive. A well-chosen 

program can, however, deepen a student’s business knowledge, open recruiting doors, strengthen 

a professional network, and prepare an experienced employee for larger responsibilities. 

The real question is not simply, “Is an MBA worth it?” It is, “Will this particular MBA, at this 

point in my career and at this price, help me reach a goal that would otherwise be difficult to 

achieve?” 

What an MBA Adds to a Business Education 

An undergraduate business degree introduces students to the major functions of an organization, 

including accounting, finance, marketing, management, economics, operations, and business law. 

An MBA revisits many of those areas at a more strategic level. 

Instead of merely learning how one department operates, MBA students are expected to examine 

how decisions in one part of an organization affect everything else. A pricing decision influences 

marketing, production, cash flow, staffing, and customer relationships. An expansion plan may 



require financial analysis, operational planning, legal review, risk assessment, and leadership 

across several departments. 

That broader perspective is the real “icing.” The MBA is intended to help a capable employee 

move from performing a business function to understanding and directing the organization as a 

whole. 

The Earnings Question 

People understandably begin by asking whether an MBA will increase their income. Education 

and earnings are related, but the relationship is not as simple as comparing two degree titles. 

In 2024, full-time workers age 25 and older whose highest credential was a master’s degree had 

median weekly earnings of $1,840, compared with $1,543 for workers with a bachelor’s degree. 

Their unemployment rates were 2.2 and 2.5 percent, respectively. 

Those figures cover all master’s degrees, not MBAs specifically. They also do not prove that the 

degree alone caused the difference. Graduate-degree holders may have more experience, work in 

higher-paying fields, live in different markets, or possess other qualities that contributed to their 

earnings. 

The Graduate Management Admission Council’s 2025 survey of more than 1,100 corporate 

recruiters and staffing professionals nevertheless found continued employer demand for graduate 

business education. U.S. MBA and business master’s graduates were expected to receive higher 

starting salaries in 2025 than in 2024, even after accounting for inflation, although actual 

compensation varies considerably by position, industry, experience, location, and school. 

Graduate Management Admission Council 

The responsible conclusion is encouraging but restrained: an MBA can improve earning 

potential, but it does not guarantee a particular salary. 

Work Experience Makes the Degree More Valuable 

MBA coursework frequently asks students to analyze management problems, organizational 

conflicts, financial decisions, and competitive strategies. Those discussions become more 

meaningful when students have experienced the working world. 

A student with several years of employment can connect a lesson about organizational culture to 

an actual workplace. A discussion of difficult employees, limited budgets, changing technology, 

or unreasonable deadlines is no longer purely theoretical. Experienced students can compare the 

professor’s model with what they have seen succeed—or fail—on the job. 

Employers also consider experience when setting salaries and choosing candidates. GMAC’s 

2025 recruiter survey found that years of work experience had a major or moderate influence on 

compensation decisions for more than three-quarters of employers. 

https://www.gmac.com/market-intelligence-and-research/research-library/employment-outlook/2025-corporate-recruiters-survey-report


This does not mean that every student must wait a fixed number of years before applying. Some 

programs are designed for recent graduates, while executive MBA programs generally serve 

established managers. It does mean that students should understand the audience and purpose of 

the program they are considering. 

What Employers Want From MBA Graduates 

Companies do not hire degrees; they hire people who can help solve problems. The MBA may 

attract attention, but candidates must still demonstrate the abilities employers need. 

Those abilities commonly include: 

• Clear written and verbal communication 

• Strategic and critical thinking 

• Financial and data literacy 

• Leadership and sound judgment 

• Teamwork and conflict resolution 

• Adaptability 

• Ethical decision-making 

• Project management 

• Understanding of technology 

• The ability to use artificial-intelligence tools responsibly 

• Knowledge of customers, markets, and operations 

An MBA program should provide opportunities to practice those abilities through cases, 

presentations, simulations, consulting projects, internships, and collaboration with classmates. A 

program consisting mainly of recorded lectures and multiple-choice tests may confer a credential 

without developing the professional judgment students expect to gain. 

The MBA Is Especially Useful for Some Goals 

An MBA may be a strong investment when it serves a specific purpose. 

Moving Into Management 



An employee with technical expertise may need broader knowledge before supervising budgets, 

personnel, projects, and strategy. An engineer, nurse, analyst, or information-technology 

specialist might use an MBA to prepare for leadership without abandoning the original field. 

Changing Careers or Industries 

A good MBA program can help a student move into consulting, finance, marketing, operations, 

product management, or another business function. The coursework matters, but so do 

internships, alumni connections, career counseling, and employer recruiting. A career change is 

more realistic when the target is identified before enrollment. “I want something better” is not 

yet a plan. 

Advancing Within a Current Organization 

Some employers prefer or require a graduate degree for particular management positions. If an 

organization has a clear promotion path—and especially if it offers tuition assistance—an MBA 

may provide a practical route forward. 

Before enrolling, speak with managers and human-resources professionals. Find out whether the 

credential affects promotion eligibility, salary ranges, or the kinds of responsibilities you may 

receive. 

Building a Professional Network 

Classmates, professors, alumni, and visiting employers can become sources of information, 

referrals, partnerships, and future opportunities. For some students, that network is as valuable as 

the classroom instruction. 

The strength of the network depends on the program. Ask where graduates work, how active the 

alumni organization is, which employers recruit there, and whether online students receive the 

same access as students on campus. 

Starting or Growing a Business 

Entrepreneurs may benefit from stronger financial, marketing, operational, and strategic skills. 

An MBA can provide structure, mentors, collaborators, and a safe environment in which to test 

an idea. 

The degree is not a requirement for entrepreneurship, however. A person with a promising 

business and limited funds may sometimes learn more from customers, experienced advisers, 

targeted courses, and direct operation of the company. 

When an MBA May Not Be Worth It 



The degree is less likely to pay off when the student enrolls without a clear objective, assumes 

that any MBA will produce the same result, or borrows heavily for a program with weak career 

outcomes. 

Think carefully before enrolling if: 

• You are using school mainly to postpone a career decision. 

• The jobs you want do not require or reward an MBA. 

• You expect the degree to substitute for work experience. 

• The program cannot explain where its graduates work. 

• Recruiters in your intended field rarely visit the school. 

• The curriculum does not match your goal. 

• You would need to assume unmanageable debt. 

• You would sacrifice a good salary for two years without a convincing reason. 

• A specialized credential would serve you better. 

• Your employer values performance and experience more than another degree. 

An MBA is not automatically the next step after a bachelor’s degree. Sometimes the better next 

step is working, earning a professional certification, developing a technical specialty, or taking 

on a demanding project. 

Consider the Alternatives 

A broad management degree is not the only option. Depending on the career goal, a student 

might receive more direct value from: 

• A master’s degree in accounting, finance, marketing, analytics, supply-chain management, 

human resources, or another specialty 

• A professional certification 

• A graduate certificate 

• Employer-sponsored management training 

• Individual courses in accounting, data analysis, leadership, or technology 

• An internship or rotational program 



• A carefully chosen job change 

• Mentoring or executive coaching 

• Experience managing a substantial project 

Someone seeking advanced accounting knowledge may benefit more from an accounting degree 

or professional license. A student targeting data-intensive work might choose business analytics. 

A future project manager may find that experience plus an appropriate certification provides a 

faster return. 

The MBA’s strength is breadth. That same breadth may be a weakness for someone who needs a 

narrow technical qualification. 

Full-Time, Part-Time, Executive, or Online? 

The format affects both the cost and the return. 

Full-Time MBA 

A full-time program can provide an immersive experience, strong access to internships, and 

concentrated recruiting. Its greatest cost may be the salary the student gives up while attending. 

This format can make sense for a major career change, particularly when the school has strong 

placement in the target field. 

Part-Time MBA 

A part-time student can continue earning income and may immediately apply classroom ideas at 

work. The tradeoff is a demanding schedule and, in some programs, less access to recruiting or 

campus activities. 

Executive MBA 

Executive programs are generally designed for experienced managers and often emphasize 

leadership, strategy, and peer learning. They can be expensive, but some employers provide 

substantial support. 

Online MBA 

An online program may offer flexibility, lower relocation costs, and access for students who 

cannot attend campus. The student should examine how the program handles teamwork, 

networking, career services, faculty contact, and recruiting. 

Online delivery does not automatically make a program inferior or less expensive. Judge the 

actual curriculum, services, outcomes, and total cost. 



Calculate the Real Cost 

Tuition is only the beginning. The complete investment may include: 

• Required fees 

• Books and digital materials 

• Technology 

• Travel or residency requirements 

• Housing or relocation 

• Interest on loans 

• Reduced work hours 

• Lost salary during full-time study 

• Lost retirement contributions or employer benefits 

• The personal cost of balancing work, family, and school 

Subtract grants, scholarships, employer assistance, and savings already designated for education. 

Do not count loans as discounts; they are part of the cost and usually add interest. Then estimate 

the likely benefit. Consider not only a possible salary increase but also improved promotion 

prospects, a career change, greater job stability, access to employers, and skills that will remain 

useful over time. 

A simple starting calculation is: 

Total MBA cost ÷ expected annual increase in earnings = approximate payback period 

Suppose the complete cost is $60,000 and the degree realistically increases annual earnings by 

$15,000. The rough payback period is four years before considering taxes, loan interest, raises, 

retirement contributions, or the value of money over time. This is only an estimate, but it forces 

the student to replace hopeful language with actual numbers. 

Look Beyond the Average Salary 

A school may advertise the salaries of graduates who accepted new positions while saying little 

about students who remained in their previous jobs, did not report compensation, or were still 

seeking employment. A few highly paid graduates can also make an average look impressive. 

Ask for: 

• The median salary, not merely the average 



• The percentage of graduates reporting salary information 

• Employment rates at graduation and several months later 

• The kinds of jobs graduates accepted 

• The industries and locations represented 

• The number of students who changed careers 

• The employers that regularly recruit from the program 

• Results for students with backgrounds similar to yours 

• Outcomes specifically for online or part-time students 

• Average debt at graduation 

A national salary estimate is less useful than reliable information about the program you may 

actually attend. 

Accreditation and Reputation Matter 

Begin by confirming the university’s institutional accreditation. Then investigate whether the 

business school holds recognized specialized accreditation. AACSB, EQUIS, and AMBA are 

prominent accrediting organizations in graduate business education. 

Accreditation does not guarantee that a program is the right match or that every graduate will 

succeed. It does indicate that the school has undergone an external review of its academic 

standards and quality processes. AACSB advises prospective students to evaluate accreditation, 

curriculum, career outcomes, location, format, and personal fit rather than relying entirely on 

rankings. AACSB International 

Rankings can provide information, but different rankings use different formulas. A famous 

national program may be unnecessary for someone seeking advancement with a respected 

regional employer. A less famous program with strong local connections and modest tuition may 

produce a better individual return. 

Employer Assistance Can Change the Calculation 

Tuition reimbursement or sponsorship can turn a questionable investment into a sensible one. 

Before applying, ask whether your employer offers: 

• Tuition reimbursement 

• Scholarships 

https://www.aacsb.edu/insights/articles/2024/01/10-questions-to-ask-before-applying-for-an-mba


• Paid educational leave 

• Flexible scheduling 

• A promotion path for MBA graduates 

• Partnerships with particular universities 

• Loan-repayment assistance 

Read the conditions carefully. You may need to earn a minimum grade, remain employed for a 

specified period, or repay the assistance if you leave early. Also determine whether the benefit 

has tax consequences. 

Even partial assistance reduces debt and shows that the employer sees value in your 

development. 

Use the MBA While You Are Earning It 

Do not wait until graduation to make the degree useful. Apply financial analysis to a real budget, 

use an operations lesson to improve a process, or test a leadership concept with a project team. 

With permission, a class assignment may even address an actual organizational problem. 

Keep records of substantial projects and results. An employer will be more impressed by “I 

helped redesign an inventory process that reduced delays” than by “I completed a course in 

operations management.” 

Internships remain especially valuable for full-time students and career changers. They provide 

experience, contacts, evidence of ability, and sometimes a direct path to a job offer. 

Questions to Answer Before Enrolling 

Before committing time and money, ask yourself: 

1 What position or opportunity am I pursuing? 

2 Does that goal actually require or reward an MBA? 

3 Why is now the right time? 

4 How much relevant experience do I have? 

5 What complete cost will I face? 

6 How much debt would I need? 

7 What income or benefits would I give up? 



8 What do graduates of this particular program achieve? 

9 Which employers recruit from it? 

10 Will I have access to internships and career services? 

11 Is the program appropriately accredited? 

12 Would a specialized degree, certification, or work experience serve me better? 

13 How quickly could the investment reasonably pay for itself? 

14 What will I be able to do after the program that I cannot do now? 

If the answers remain vague, delay the decision and conduct more research. Business school will 

still be there after you develop a clearer goal. 

The Bottom Line 

An MBA can be valuable icing on the business-degree cake—but icing works best when there is 

already a cake underneath it. The foundation consists of ability, experience, discipline, 

professional relationships, and a clear sense of direction. 

For the right student, the MBA can strengthen leadership skills, broaden business judgment, 

create access to new employers, support a career change, and increase long-term earning 

potential. For the wrong student—or the right student in an overpriced or poorly matched 

program—it can become an expensive credential in search of a purpose. 

Do not enroll merely because an MBA sounds impressive or because you are uncertain what to 

do next. Define the career goal, investigate programs, compare outcomes, calculate the complete 

cost, and consider the alternatives. If the degree closes a specific gap between where you are and 

where you intend to go, the icing may be worth every bite. 

Is Getting an MBA Worth It? 

I have sometimes thought of the Master of Business Administration as “sort of” a graduate 

degree—mostly the icing on the business degree’s cake. That description contains a little truth 

but also sells the MBA short. 

An MBA is a genuine graduate degree, but it is usually most valuable when placed on top of 

experience, ability, and a clear career objective. The letters alone do not manufacture leadership 

skills, guarantee a promotion, or turn every graduate into a highly paid executive. A well-chosen 

program can, however, deepen a student’s business knowledge, open recruiting doors, strengthen 

a professional network, and prepare an experienced employee for larger responsibilities. 



The real question is not simply, “Is an MBA worth it?” It is, “Will this particular MBA, at this 

point in my career and at this price, help me reach a goal that would otherwise be difficult to 

achieve?” 

What an MBA Adds to a Business Education 

An undergraduate business degree introduces students to the major functions of an organization, 

including accounting, finance, marketing, management, economics, operations, and business law. 

An MBA revisits many of those areas at a more strategic level. 

Instead of merely learning how one department operates, MBA students are expected to examine 

how decisions in one part of an organization affect everything else. A pricing decision influences 

marketing, production, cash flow, staffing, and customer relationships. An expansion plan may 

require financial analysis, operational planning, legal review, risk assessment, and leadership 

across several departments. 

That broader perspective is the real “icing.” The MBA is intended to help a capable employee 

move from performing a business function to understanding and directing the organization as a 

whole. 

The Earnings Question 

People understandably begin by asking whether an MBA will increase their income. Education 

and earnings are related, but the relationship is not as simple as comparing two degree titles. 

In 2024, full-time workers age 25 and older whose highest credential was a master’s degree had 

median weekly earnings of $1,840, compared with $1,543 for workers with a bachelor’s degree. 

Their unemployment rates were 2.2 and 2.5 percent, respectively. 

Those figures cover all master’s degrees, not MBAs specifically. They also do not prove that the 

degree alone caused the difference. Graduate-degree holders may have more experience, work in 

higher-paying fields, live in different markets, or possess other qualities that contributed to their 

earnings. 

The Graduate Management Admission Council’s 2025 survey of more than 1,100 corporate 

recruiters and staffing professionals nevertheless found continued employer demand for graduate 

business education. U.S. MBA and business master’s graduates were expected to receive higher 

starting salaries in 2025 than in 2024, even after accounting for inflation, although actual 

compensation varies considerably by position, industry, experience, location, and school. 

Graduate Management Admission Council 

The responsible conclusion is encouraging but restrained: an MBA can improve earning 

potential, but it does not guarantee a particular salary. 

Work Experience Makes the Degree More Valuable 

https://www.gmac.com/market-intelligence-and-research/research-library/employment-outlook/2025-corporate-recruiters-survey-report


MBA coursework frequently asks students to analyze management problems, organizational 

conflicts, financial decisions, and competitive strategies. Those discussions become more 

meaningful when students have experienced the working world. 

A student with several years of employment can connect a lesson about organizational culture to 

an actual workplace. A discussion of difficult employees, limited budgets, changing technology, 

or unreasonable deadlines is no longer purely theoretical. Experienced students can compare the 

professor’s model with what they have seen succeed—or fail—on the job. 

Employers also consider experience when setting salaries and choosing candidates. GMAC’s 

2025 recruiter survey found that years of work experience had a major or moderate influence on 

compensation decisions for more than three-quarters of employers. 

This does not mean that every student must wait a fixed number of years before applying. Some 

programs are designed for recent graduates, while executive MBA programs generally serve 

established managers. It does mean that students should understand the audience and purpose of 

the program they are considering. 

What Employers Want From MBA Graduates 

Companies do not hire degrees; they hire people who can help solve problems. The MBA may 

attract attention, but candidates must still demonstrate the abilities employers need. 

Those abilities commonly include: 

• Clear written and verbal communication 

• Strategic and critical thinking 

• Financial and data literacy 

• Leadership and sound judgment 

• Teamwork and conflict resolution 

• Adaptability 

• Ethical decision-making 

• Project management 

• Understanding of technology 

• The ability to use artificial-intelligence tools responsibly 

• Knowledge of customers, markets, and operations 



An MBA program should provide opportunities to practice those abilities through cases, 

presentations, simulations, consulting projects, internships, and collaboration with classmates. A 

program consisting mainly of recorded lectures and multiple-choice tests may confer a credential 

without developing the professional judgment students expect to gain. 

The MBA Is Especially Useful for Some Goals 

An MBA may be a strong investment when it serves a specific purpose. 

Moving Into Management 

An employee with technical expertise may need broader knowledge before supervising budgets, 

personnel, projects, and strategy. An engineer, nurse, analyst, or information-technology 

specialist might use an MBA to prepare for leadership without abandoning the original field. 

Changing Careers or Industries 

A good MBA program can help a student move into consulting, finance, marketing, operations, 

product management, or another business function. The coursework matters, but so do 

internships, alumni connections, career counseling, and employer recruiting. A career change is 

more realistic when the target is identified before enrollment. “I want something better” is not 

yet a plan. 

Advancing Within a Current Organization 

Some employers prefer or require a graduate degree for particular management positions. If an 

organization has a clear promotion path—and especially if it offers tuition assistance—an MBA 

may provide a practical route forward. 

Before enrolling, speak with managers and human-resources professionals. Find out whether the 

credential affects promotion eligibility, salary ranges, or the kinds of responsibilities you may 

receive. 

Building a Professional Network 

Classmates, professors, alumni, and visiting employers can become sources of information, 

referrals, partnerships, and future opportunities. For some students, that network is as valuable as 

the classroom instruction. 

The strength of the network depends on the program. Ask where graduates work, how active the 

alumni organization is, which employers recruit there, and whether online students receive the 

same access as students on campus. 

 

 



Starting or Growing a Business 

Entrepreneurs may benefit from stronger financial, marketing, operational, and strategic skills. 

An MBA can provide structure, mentors, collaborators, and a safe environment in which to test 

an idea. 

The degree is not a requirement for entrepreneurship, however. A person with a promising 

business and limited funds may sometimes learn more from customers, experienced advisers, 

targeted courses, and direct operation of the company. 

When an MBA May Not Be Worth It 

The degree is less likely to pay off when the student enrolls without a clear objective, assumes 

that any MBA will produce the same result, or borrows heavily for a program with weak career 

outcomes. 

Think carefully before enrolling if: 

• You are using school mainly to postpone a career decision. 

• The jobs you want do not require or reward an MBA. 

• You expect the degree to substitute for work experience. 

• The program cannot explain where its graduates work. 

• Recruiters in your intended field rarely visit the school. 

• The curriculum does not match your goal. 

• You would need to assume unmanageable debt. 

• You would sacrifice a good salary for two years without a convincing reason. 

• A specialized credential would serve you better. 

• Your employer values performance and experience more than another degree. 

An MBA is not automatically the next step after a bachelor’s degree. Sometimes the better next 

step is working, earning a professional certification, developing a technical specialty, or taking 

on a demanding project. 

Consider the Alternatives 

A broad management degree is not the only option. Depending on the career goal, a student 

might receive more direct value from: 



• A master’s degree in accounting, finance, marketing, analytics, supply-chain management, 

human resources, or another specialty 

• A professional certification 

• A graduate certificate 

• Employer-sponsored management training 

• Individual courses in accounting, data analysis, leadership, or technology 

• An internship or rotational program 

• A carefully chosen job change 

• Mentoring or executive coaching 

• Experience managing a substantial project 

Someone seeking advanced accounting knowledge may benefit more from an accounting degree 

or professional license. A student targeting data-intensive work might choose business analytics. 

A future project manager may find that experience plus an appropriate certification provides a 

faster return. 

The MBA’s strength is breadth. That same breadth may be a weakness for someone who needs a 

narrow technical qualification. 

Full-Time, Part-Time, Executive, or Online? 

The format affects both the cost and the return. 

Full-Time MBA 

A full-time program can provide an immersive experience, strong access to internships, and 

concentrated recruiting. Its greatest cost may be the salary the student gives up while attending. 

This format can make sense for a major career change, particularly when the school has strong 

placement in the target field. 

Part-Time MBA 

A part-time student can continue earning income and may immediately apply classroom ideas at 

work. The tradeoff is a demanding schedule and, in some programs, less access to recruiting or 

campus activities. 

Executive MBA 



Executive programs are generally designed for experienced managers and often emphasize 

leadership, strategy, and peer learning. They can be expensive, but some employers provide 

substantial support. 

Online MBA 

An online program may offer flexibility, lower relocation costs, and access for students who 

cannot attend campus. The student should examine how the program handles teamwork, 

networking, career services, faculty contact, and recruiting. 

Online delivery does not automatically make a program inferior or less expensive. Judge the 

actual curriculum, services, outcomes, and total cost. 

Calculate the Real Cost 

Tuition is only the beginning. The complete investment may include: 

• Required fees 

• Books and digital materials 

• Technology 

• Travel or residency requirements 

• Housing or relocation 

• Interest on loans 

• Reduced work hours 

• Lost salary during full-time study 

• Lost retirement contributions or employer benefits 

• The personal cost of balancing work, family, and school 

Subtract grants, scholarships, employer assistance, and savings already designated for education. 

Do not count loans as discounts; they are part of the cost and usually add interest. Then estimate 

the likely benefit. Consider not only a possible salary increase but also improved promotion 

prospects, a career change, greater job stability, access to employers, and skills that will remain 

useful over time. 

A simple starting calculation is: 

Total MBA cost ÷ expected annual increase in earnings = approximate payback period 



Suppose the complete cost is $60,000 and the degree realistically increases annual earnings by 

$15,000. The rough payback period is four years before considering taxes, loan interest, raises, 

retirement contributions, or the value of money over time. This is only an estimate, but it forces 

the student to replace hopeful language with actual numbers. 

Look Beyond the Average Salary 

A school may advertise the salaries of graduates who accepted new positions while saying little 

about students who remained in their previous jobs, did not report compensation, or were still 

seeking employment. A few highly paid graduates can also make an average look impressive. 

Ask for: 

• The median salary, not merely the average 

• The percentage of graduates reporting salary information 

• Employment rates at graduation and several months later 

• The kinds of jobs graduates accepted 

• The industries and locations represented 

• The number of students who changed careers 

• The employers that regularly recruit from the program 

• Results for students with backgrounds similar to yours 

• Outcomes specifically for online or part-time students 

• Average debt at graduation 

A national salary estimate is less useful than reliable information about the program you may 

actually attend. 

Accreditation and Reputation Matter 

Begin by confirming the university’s institutional accreditation. Then investigate whether the 

business school holds recognized specialized accreditation. AACSB, EQUIS, and AMBA are 

prominent accrediting organizations in graduate business education. 

Accreditation does not guarantee that a program is the right match or that every graduate will 

succeed. It does indicate that the school has undergone an external review of its academic 

standards and quality processes. AACSB advises prospective students to evaluate accreditation, 

curriculum, career outcomes, location, format, and personal fit rather than relying entirely on 

rankings.  



Rankings can provide information, but different rankings use different formulas. A famous 

national program may be unnecessary for someone seeking advancement with a respected 

regional employer. A less famous program with strong local connections and modest tuition may 

produce a better individual return. 

Employer Assistance Can Change the Calculation 

Tuition reimbursement or sponsorship can turn a questionable investment into a sensible one. 

Before applying, ask whether your employer offers: 

• Tuition reimbursement 

• Scholarships 

• Paid educational leave 

• Flexible scheduling 

• A promotion path for MBA graduates 

• Partnerships with particular universities 

• Loan-repayment assistance 

Read the conditions carefully. You may need to earn a minimum grade, remain employed for a 

specified period, or repay the assistance if you leave early. Also determine whether the benefit 

has tax consequences. 

Even partial assistance reduces debt and shows that the employer sees value in your 

development. 

Use the MBA While You Are Earning It 

Do not wait until graduation to make the degree useful. Apply financial analysis to a real budget, 

use an operations lesson to improve a process, or test a leadership concept with a project team. 

With permission, a class assignment may even address an actual organizational problem. 

Keep records of substantial projects and results. An employer will be more impressed by “I 

helped redesign an inventory process that reduced delays” than by “I completed a course in 

operations management.” 

Internships remain especially valuable for full-time students and career changers. They provide 

experience, contacts, evidence of ability, and sometimes a direct path to a job offer. 

Questions to Answer Before Enrolling 

Before committing time and money, ask yourself: 



1 What position or opportunity am I pursuing? 

2 Does that goal actually require or reward an MBA? 

3 Why is now the right time? 

4 How much relevant experience do I have? 

5 What complete cost will I face? 

6 How much debt would I need? 

7 What income or benefits would I give up? 

8 What do graduates of this particular program achieve? 

9 Which employers recruit from it? 

10 Will I have access to internships and career services? 

11 Is the program appropriately accredited? 

12 Would a specialized degree, certification, or work experience serve me better? 

13 How quickly could the investment reasonably pay for itself? 

14 What will I be able to do after the program that I cannot do now? 

If the answers remain vague, delay the decision and conduct more research. Business school will 

still be there after you develop a clearer goal. 

The Bottom Line 

An MBA can be valuable icing on the business-degree cake—but icing works best when there is 

already a cake underneath it. The foundation consists of ability, experience, discipline, 

professional relationships, and a clear sense of direction. 

For the right student, the MBA can strengthen leadership skills, broaden business judgment, 

create access to new employers, support a career change, and increase long-term earning 

potential. For the wrong student—or the right student in an overpriced or poorly matched 

program—it can become an expensive credential in search of a purpose. 

Do not enroll merely because an MBA sounds impressive or because you are uncertain what to 

do next. Define the career goal, investigate programs, compare outcomes, calculate the complete 

cost, and consider the alternatives. If the degree closes a specific gap between where you are and 

where you intend to go, the icing may be worth every bite. 

 


